
T R A N S M I T T A L   M E M O R A N D U M 

TO: The Honorable Mayor and City Council 

FROM:  Lacey G. Simpson, Acting City Manager 

DATE: August 11, 2022 

RE: Conclusion of Contract No. 22-03, Totem Heritage Center Ramp 
Replacement – Dawson Construction, Inc. 

Attached for City Council review is an informational memorandum from Public 
Works-Engineering Project Manager Amanda Robinson regarding the conclusion of 
Contract No. 22-03, Totem Heritage Center Ramp Replacement awarded to Dawson 
Construction, Inc. The project was completed on time and on budget with favorable 
results. Should City Councilmembers have any questions or concerns, staff will attempt to 
respond accordingly.  
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PUBLIC WORKS / ENGINEERING DEPARTMENT  CITY OF KETCHIKAN  
Mark Hilson, P.E., Public Works Director Administrative Offices  
Kara Jurczak, P.E., Assistant Public Works Director PH: 907.228.4727 
 FAX: 907.225.8721 

MEMORANDUM 
 
TO:  Lacey Simpson, Acting City Manager 

CC:  Mark Hilson, P.E., Public Works Director 

FROM:  Amanda Robinson AIA, Project Manager 

DATE:  August 8, 2022   

SUBJECT: Contract No. 22-03, Totem Heritage Center Ramp Replacement 
 

In adopting the 2022 General Government Budget, the City Council appropriated local 
funds in the amount of $200,000 to construct an ADA compliant exit ramp at the Totem Heritage 
Center to replace the previously demolished exit ramp.  Contract 22-03 replaced the previously 
demolished wood ramp.  At its meeting of February 17, 2022, the City Council awarded the 
contract to Dawson Construction, Inc. in the amount of $139,907 and established a contract 
contingency in the amount of $14,000 for an anticipated project cost of $153,907. 

The project is complete and has been closed out with no increase in contract time or 
amount.  The success of this project can be attributed to the detailed drawings and construction 
estimates provided by Welsh Whiteley Architects and the professionalism of Dawson 
Construction. Staff at Public Works and the Totem Heritage Museum are pleased with the 
outcome of this project. 
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